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Cost Systems
A leadm of thuL)’ years’ Std:\d

on, seeing_the
e

ing costs, has given us the benefit
of his long experience. We great-
ly regret t are not able to

seriously in
advantage of our reader’s long ex-
perience. There are dozens of ways

of keeping costs and making sclling
prices. o brief for this
O any othor system, but pass them

along for our readers to_evaluate
for their own needs
tollowe

have my own system of custs
Wi T e mever sosn 1

Sther shops altho, naturally, and
even after ‘th
is the

el That variati ms in the cost

rty years, I think it

g
g

ing the actual cost of a job.

ing on how muc
in_ them—other
the same way.

A separate ‘table of all quantities

items classified in

from 100 to 10,000 is made up for
cach class. About twenty tables
were about all I had at start with

original equipment, and new

out to take ¢
o figure o Job, \\e}nck the table
which piies to it for time and
ove xpense, then take
fablo " which gives stock  paper
(Continued on page four)

Printed on Kelsey Enam

Operating A Job

Printing Business

Many people hear and use the
plitans 1oh JEAGREY idiodt real:
ly understanding what it means
although they may have a vague

idea. It is l‘eally prmnng ‘miscel-
Ianeous work, as contrasted with
agazine, néwspaper and other

2:
specialty work. In other words, a
printer of specialties of any kind,
ven if it is stationery he confines
himself to, is, strictly speaking, not
a job printer. A job printer i
€n, a general printer, and prob-
ably'a good share of Printer's
Helper readers
ot A E ey et for others, begin
Jo
outset it may be just as
well to realize that there will be
some jobs which, because of their
size, or some other complication,
may_be inadvisable to tackle. 1f
means more money put in
for ‘equipment than you can
out, you should consider carefully
what the prospects are for getting
e same kind of business,
s0 that you can profitably use the
terial again. Probably most of
the additions to your outfit will be
e need for

rds, and
as time goes on, you will add an

simple

e in a position fo do bigger =
more compiicated
Suppose you do e
eral fonts of type. Stationery,
cards, and tickets can be done with
the same styles, so you will prob-
ably go after that kind of business
B Stationery is used

ity are_innumerable
tions that require tickets.
church, every lodge, club, and
school 'has entertainfents which
require tickets, and if you ke
touch with the officers of various
greanizations, both those that you
belong to and those you
friends, you will fnd his
10L”6¢ ticket. business.  In

unuuzh busi to
bleser type. Billheads. nnd “state:
ments are furnished with all the
ruling “on them, so that even
Sour presh is not as big
"o statement._itgelt,
you can turn them out as well as
Someone with bigger equipment.
From such work, with what type

you have. it will be only a step to
printing such other work as index
cards, labels post cards, advertise
imilar work,

ass rule,
ithout a font of
quad rule, will probably fix you
up.
y this time, if you bought
5 press, you will probably have
dnne enoug business so that yo
be both ready u\d hle ln
yward a r larger
er mnur\al yml have
with unx
w press, so that you will
Tost nothing by providing for your
future needs as ssible.
The c ontacts and v:mmecllons you
have made in selling sutlonery,
cards, ete, wili bring e
work. Circulars, menus,
and a score of other things will be
within your capacity. As different
and las jobs come along, you
will ad to t‘nz variety and sizes

that responsibiities increase with
the size of your business, and

big " voluma  doesnt nenesslﬂly
mean bie profits. You may be

is_own boss, hen he gets
a big machine “on tick” or ven-
till further, he often

& ros
Whother you wil onioy e petter
and be better off in the end If you
yourself to that which you
o aaaly do wythout outside At

5
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g
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ssmsfying one.

Wltke"h:m Quoins and Keys.
ble after July 1st.
See next page for prices.

d-60 paper, with Kelsey Many Purpose Brown Ink.




Imprinting Circulars and
Envelope Enclosures

me people call them cnvelope
staltore, and that. may snd -dogs
deseribe much of the
material optimistically gotten out
and used by some firms. _ How
ever, It s g torm for a printer to
employ, and if they are properly
printed, and used thh discrimina-
tion — not use tuft” with,
in_other onia= they wm bo ot
value in building up s
Dusiness: Tnvelapes, by me way,
should not be “stuffed” anyway —
Tost people will read one, two o
three pieces, more than_ that is
waste and spoils the effect of
everythin
This time, however, we are not
taking up the preparation of mail
enclogures, but are considering the
printing of the very attractive
ich many manufacturers
furnish dealers handling their mer-
chandise.  Nothing so detracts
from a good looking, often fairly
S0 much as

per
slipshod n which tho dealers
ame s (requemly it.
Sometimes the merchant receives

the circulars with the place for his
name blank. He may have that
printed on, but more often he rub-
detract-
but

berstamps 'them, not only

and business. Some far sighted

manufacturer: this, and
supply  the with
dealer’s name 4

ing on an
However, there is a growing reali-
zation both manufacturers
and merchants that a £0o
in type harmonious with that
the circular, is just as important as
spending a lot of money to get the
chicular out in the frst place.
e are several ways in which
an beneft by this business.
Dbviously the most mport
chack 5 of MAaatackarers. Both
large and small, find out what they

Nearly grery manufacturer, oven
the smallest. who sells through
dealers or mlcsmcn‘ has_one or
more nclosures which

either imprinted or have places left

room, and eventually thrown out.
Tmprinting in big places amounts
to & mice business self. The
profit is modest, \vut the volume is
decidedly attra
me change means a new

v words, if the

mnumcuvcr has 10,000 clroulars,

500 each with 20 different dealer:
Sames, he pave & sephcete Ghige
for each, mot the ten thousand
price.

Tn addition to the manufacturer,

[ e = S
THE PRINTER'S

DICTIONARY

[

reil—The old name for
6 goint type, and, with the pica
agate, the only other

mes surviving after the intro-

often used, particularly by older
printers, to designate 6 ooint
measur 4

Numbe: hines—Auto

e dovices for printing - duplicate,
consecutive, _ triplicate  mumbers,
ete., on printed matter. Hand
numbering _machines  operats

e a
the name implics, by hand, typo-
graphic num mberi

type
und—En quad.
o

Scraps of paper left
atiar “Gitding or trimmin

Off Its Feet—When type does
not stand squarely on its base, it
is off its feet.

Type off
one of its sides an

ffset—I1 for any reason an
impression of the printed form
appears on the back as well as the
front of the sheet, it is offset
This very often comes from laying

you can work with merchants who
recelve circulars and show them
t you can 4o in i
printin g cireolar well i
printed is changed i appearance
from the manufacturer’s to the
it o't y-mmm

i

imprinted, it ad
facturer's, product and leaves the
dealer out. Mail enclosures come
from many different sources to the
merchant, and oftentimes several

3
£
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58
o
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to keep his
and address in type, so that you
can, take care of future circulary
— it will not tie up much type, it
will cat the cost, and wil help to
get and hold t

et doallBeatstpeiating
can be made into a sizable spe-
cialty business by itself, and no;
where is ell taken care of
that you can't get your share if
you look around a little and make
a play

WEDDING SETS
for weddings, graduations-

Cabinet No. 21 (white) z
.22 (ivory) 3as

Embossed, wedding and
ere 30 paneled it tyle m..u e uusx
50 e snvelapes g v
anvclopes Uxe! R

Cabinet No.20 -

Wi vellum, unoancled. it styie, 60 sheets

(folded ‘slze 115 x5). 60 outside enveiopes size

prers Siae 43 x4 yeith
amgumed fape. TNo.23 326

Bridal Book Sets

No. 2:
s ambosssa

oeria Boda” emioseed
A
25 Whit vellun sock conme with dsgn

o i weding el emboieed on bk gk
eround on feo 827
Rbsasrsurmeonto a1 s DA S

ot dise
By which it
can be easily turned with

Wickersham Quai, st >
ISt

Line Gauge, for all rinters’ measure-
e e o ey S et
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WITH OUR

READERS

Hex-Socket Screws for
Locking Forms

F rom a reader:
der likes midget quoins
fnr lockmg forms, espemal ly in

small chases—calls the “a must”

in fact. However, for many gulr
poses he usss chase screws, anc
llk them at both ends. He has

set serews,

s have men-
tioned nsing them for chase screws.
Mr. e says “half dog
nt serews should be used rather
oint to eliminate cutting

'n them up so that they do not
result in a crooked form. The nor-
wa loc] form for
straightness and
squeeze it up
phich have o serews or quoins in
[aving wo fixed sulcs.
gauge pins may be sct, and it
form _has
\vwhuut

NI disturbing  the
sides

gauge

alternation
Keeps ‘the form_from to
weak. He stresses that this T joat
for emergencics.

(B Radio and QSL Cords

From another reader:

Good businessexists for the
printer in QSL c QSL'S are
e
radio operators as a_confirmation

of a contact between them.
1. cards vary slightly in di-
t

the name and address of the
station operator

ine ctching or even a half-

tone of the station and operator is

sometimes also used. A form for

-1
o
2
B
Ry

£ you print it on the hack,

The Printer’s Helper

be sure to leave room for address-
ing the card.

re information on the wor
form may be ol

Relay League,
West Hartford 7, Connecticut.
cards have been a good
source of inco me and
MBI o Tirve “othars RO
about them too. 1 have been ¢
ing the Printer’s Helper regularly,
and enjoying it a lot.

Ink and Paper Color
Combinations
A reader asks about the best colors

of ink for various colors of paper.
He encloses a st o

to use. White or yellow inks are
it.

as any

dark green as acceptable, although
some may not_agre

Dark green likewise requires yel-
low ox whits Thut llghter fhadss
will take red, orange, brown and
dark groen ink.

own takes much the same colors

as_orange or yellow.

"There ‘e, of coursé, standards of
ppearance o of visi-
bility to observe sing TS,

have tried to reconcile the two as
far as possible.

tions which he- read somewhere,
with requests for comme:

1t goes without. saying that whits
paper will handle any color satis-
Tactorily with the possible excep-
tion_of_vellow, Bt matter.

ype

ellow is workable.

On yellow, the st recommends

black or red. Black is particularly
000, as it also i

n given a

rating than even
Black op whitd, snd 1o aeed very

frequently otor license
plates, or its reverse, yellow on
black, for that reason. vould
be_inclined to put or

ark greon well up on the list for
vellow paper, also.
inting _satisfactorily on black
paper is exceedingly difficult, and
should be avoided where possible.
Otherwise, yellow or white ink
should be ‘used. It is often neces-
sary to run the job through the
pross twice to get enough color on
for a e same com-
e oy ke darkblue.
Light blue will take 2
although dark tints of other colors
can
Dark red is also a difficult color

Glossy Post Card

inds of smenth fiieh work, Conted
(onaimel Rt on Both ies o Che g it
(onea o other Sate-san e ronted o elihee

Side. Good for il kinds of pictare or post card

Quantities of
. et

Pinecraft and

736 1540 1238 1108
rain runs_*20-inch way '10-inch way
ip Wols per 100, 205 9. 88 .. 18220, 13 135
0213, ey

Real Gold Leaf Printing

rol e
this profitable
Iso available

Here is a low-priced machine
made especially to handle genuine

Lhmg ..emmy to
busines Tt
stamping fountain pevs

x printo g e e i the machive,
athed n'., specia Dur o By st
Can be imprinted. &

i Tor the purpest, Bonal s
ANatwa® tor Any Printe:

ke arrangements with merchants fn
i

M»myx(ﬂrcwmvk\urslnmwlmcnhnndlu

e works on 110120 volts
or DG and the e s el oo
irolle foxivo thecorrect temperstare for
ifient damping. Gold o metafic fo

Sutomatieally Tod thra th Wich
o i, Easily set e, Type it in sime

il an aner while your castomer waits,
i Wt Tabtin BNl o




THE KELSEY MAN
Talks About

Neatness and Order Pays

ey o often, we cateh our-
ives in a

as much as tools, type, an
equipment. If this is done, and
the old price lists and catalogs
destroyed when new ones come in,
there will be less chan ‘mis.
undernandm%s about prices and
in,_filling orders.

cesslt oursclves keep on our

cord of 3 your | urchases, the kind

and date W rice

fists are.sent, together with brin:

ter’s Helpe Then, when

you order, if we find you have not

u information, we ecan

send it to_you.

With all this data at our own

when an_error comes

in, evlsently made but from an
talog or list, we are up

reo, “because if we'hold the order
and write we may delay

ways, after carefully considering
what' few f:

‘before us, we've received some
compliments, but just as many

Even with the best ni orderly
habits, changes in
ncertatn T

the order is a rush one, you can
and we'll make the neces-
sary changes, if any. If no rush,
you had rather that we writé
before shipping, werll be more than
#lad to do it.
ce in a while we receive ship-
g instructions which read “ship
Guickest and- cheapest”. . Usually
the quickest isn't the cheapest, so
e are thrown back on our own
with _probabilities of
“Ship

tomers by doing the wrong thing,
and you ean appreciate our fre.
quent predicaments. Normally we
will ship the ch inl

tance, The cheapest doesn't nec.
essarily the slowest, of
course, because_often parcel post

or express oth, quickest and
lowest in cost. “At o to us,

service, via the
cheapest. route unless ' otherwise
dire n_ the of hand,

e catle o something faster
than freight, unless freight is
marked on the order.

We've wandered a little off our

0 everything ship-
shape don't know what  troubles
you've missed,

Cost Systems (Cont'd)

prices, and add the two together.
Practically all our tables are

on actual time required to

do jobs in our own shop. 1 timed

seems about ri

aving i tablas 4100  helps to
stop arguments about prices. If
the customer sees the figures in the
tables he will, in 99 cases out of a
hundred, be satisi od
Editor’s Note: Mr. Congdon's labor
and overhead expense tables are in
dollars and cents, which require

e expense figure
cover heat, light, power, taxes, de-

ost usual way of covering
this is to estimate such costs for a
ear, figure out what tage
this is of total costs on a years
business, and add that as a per-
entage ‘of the individual job o
estim:
1t is important to understand

that no matter how costs are fig-
ured, the chances of two printers ar-
riving at the same price are al-

you can use in making future esti-
mates when nee

Playing Card Indicators No. 1

40'40

290 cach, set of four, (1 of cach) 1.70

Beazon Hill

For wedding invitatons, Scationry. ket
‘announcements, graduations, Christmas cards,
oot i

Larye Font Cap Font Regular Font
1A 400 51690 154 8605 | 4A 14 S0

£ Red Gox jumps oves 12
The Lazy brown dog yondes? 369

No.
adie

Qu

No.  LarweFont CapFont Regular Font
9Lie 124 40a SIN15 T2 S05 A 1ia §105

Quick Red Fox Jumps §
Over the lazy Lroun dog.1s

No.  Large Font CAP Font Regular Font
91ci8  8A'Sha $1850 SA 5080 4A lia 1035

he Quick Red Fox
Jumps ovex the lazy 47

No spaces and quads with N, E type.

Bi lheuds and Statements
Ruled Heading, White Bon:
Frdun el oy e o ey statements

e lines running the other ey &

only, for typewriter.
B eure o state stle wanied when ordering.
EADS

‘slm,m u-{ in 1
gl
STATEMENTS

Sodvd a0 100 LM Lk L
oMidget, 381 3% 35

®Not made in styie B

e
T R

‘000
50
a0

(ull‘omlu Type (nse

ro-hindasine, 0505010
 pial lottes I s ol s apt

owsat the top, separate from lowar case
e, Stie 1 (o 13y shown. 1380
iyle C cabinei-front type case,  13.60
Gold Ink
Misx when ready to use. Directions for mixink
on each sontainer.
b (14

h1g powder), -
i K

40 varnish only.
0 vowder only.
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