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Not More Money But

More Resourcefulness

ery often, when a concern is

listed “as bankrupt in the paper,
the n given is “lack of capi-
tal” " Frequently people who know

ceded was not more capital,
somebody to make up an inevitable
yearly deficit. Lack of capital
was the immediate reason, but
lack of know-how to conserve what
1t had was the long-range trouble

puts $100 or $1000 or

e doesn't

ally use it all up. Te-
ported that he Bied ‘o8 hask o
oo

ing business is likel
to B Siselt A B

money, it is
forced' out of business unless it
acts as Santa Claus to buyers who
themselves lack cash. The new
rinter must beware of all the
deadbeats in town, can’t buy

ere
“lack capital.”
modity which is useless except to

the man for whom it is produced.
There is no salvage. Take a leaf
from the sal around

for the mail order printer, and get
a_substantial deposit, or, at_the
very least, collect when you deliver.
You can operate on less money,
and you can sell at lower prices if
you ‘get quick turnover on your
capital.

‘At times you may feel “If T only
had this,and that, T could do thus
If the business

umed e faly fustified
in spending the money to impra
you have to

four eauipment,
borrow

Printed on Kelsey Enameled-60 paper, with Kelsey Many Purpose

Harmonious Type
Arrangements

At one time a safe and easy
answer to type harmony would be:
u; in series of
different_sizes, and use one

style

Iy not as many as
Te were a few years ago. Mod-
ern display calls for more contrast.
any magazine or news-

paper, and you will see mixtures
of all'kinds. 'If you look at enough
examples, 2 e hint

improve the quality of your own
work

‘The most important lines usually

o biggest type, or what

the same size, but caps and lower

case are easier to rea
the face, the more
receive in competition with other
lighter lines, The sizes vou use
st take this into consxderstmn
— light
b lakies atyises o AT balauts
the page properly.

Close attention to printed matter
wherever you see it will teach y
what looks right, w earning
many rules. We a

od typographically
when nearly everything gocs — or

seems ¢ average pr
)-mwcvel, the safest plan is to Stick
to the less spectacular stuff. Your
customers will, s o them, ke
it better that w
most unpleasant situation. May,
we said; nothing is positive.

is mean that the man

who lacks more than enough cash
to-start_with a minimum_equip-
ment will be held down indefin-
itely?  Far from situa-
tion calls for the use of your Te.
sourcefulness and ingenuity.
example: - We have before us a
menu, 10 x 3, a reader
brough The cardrmrd folds
t0 6% x 10, with two flaps 5% x
10 over the $ront. Youwve seen that

tickled to death to own
press but he
£wing it yet, and fe di
ble job with the

(Contiwued on page three)

Printshop Layouts

This seems to be a S\lh]cct which
is of much interest to many read-
ers and we at one time asked for

oo e
off the table, swing around, and
place it on the press.

Sloping top_cabinets are in a
third line by

One much used saw goes in the far
corner to keep the dust away, (but
a window.

“An aisle Tuns’ at right angles
with this setup, and on the other
side of it are flat top benches for

cuf

proof press, lead and rule cutters
and _innumerable other things
which i ese

work, The same applies to folding
and binding.

Most one_ or _two
yould want to add a hieior tek
for their office work, which in our
case is done in our office in another
part of the plant.
also have t
cabinets for paper, car
Tope stock which is a separate part
of ourbusiness.

As in any business entery

R epnce”canbe covered it 1
is available, and you'll have to be
overcrowd-
h just accum-

reviewing any standing
h the object of
(Continued on page Jour)

ue Ink.




Post Card Advertisi

By AUSTIN J. HOLLINGSWORTH

post card is cheap. But
it s ot trite, an be made
k big. It can' bt “maitam

i 7. The post card

THE PRINTER'S
DICTIONARY
R SRS

Hairlines —The fine lines in type as
contrasted with the broader strokes.

Hair Spaces — Spaces for type,

post office employees can handle
them with dispatch, It is un-
ary to spend the time
stomping it Tt is frst clasy
It will go where you want
o g, over country Toads or
paved oulevards.
e first cost of your printing
s gaid. dor when vou buy the

arn he stock may then and
there be charged off. So many
the goves sages,

especially during the lust wac
he ordinary postal,

e
of fnish takes ink easily for sig.
nature purposes. Its size does
hot make it bothersome for your

rinter, He is used to it. It
use of cuts, It

Much can be said in a short
‘message, if all superfluous words
are omil e message must
be direct, but not curt. It must
be attractive, yet dignified.
Above all it must say what you
want in a few words.

Whether you use the govern-

covers postage. Churches, lodges

and all kinds of organizations
should make more use of them.

any one subject,

cial meeting, a Called meeting of
the official board, or a social oc-
casion' of one of the church
is a sufficiently long

w
who said, “The

Label Holders

o brase, siae x4 inche, o tack
ront ot e ahe. e i ' andcan o
e S e Sch et han bers
harine pated o

1.70 per dosen

gx;'en herewith illustrates the whole

Halftone—A cut made by the
photo-engraving process, in Which
the photograph or job to be re-

more lines on the sereen, the small-
closer the

ter the picture, and
it is to detect
the halftone from the original pic-
ture. The finer screens are also
much harder to print from. A 120
line screen cut means that the cut

on_zine, finer on
B ibout the. Dreaking ap of ‘the
pietare into the minufe dots made

e screen, it would not be
possible to produce » "plate ‘which
could be used on an ordinary press;

e of
a long first Tine, with subsequent
lines of the

r words, just the nyposwe
of the ordinary method of indent-
ing paragraphs.

‘more mext iseue

Deckle Edge
Greeting Folders

Suitable for weddings, business openings.
i :ul:amndul\mhl any ok

"Eueh box contains 50 deckle edge mheets x 3
(dotible shoets). creased in the center o fold
s 4 I e S nvelove o
23350 Gras i parchmer. 290 each
#34.50 White vellum,

Labor Saving Wood Reglet
hGand 12

bt ou can make your own oF use blank oF
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WITH OUR

READERS

Overhanging Cuts

One of our readers sent us a
sample done on a 5x8 press which,
i some explanation did not accom.

t is in two colors, r lack,
and form, which contains
two cuts in opposite corners of the

 inch side, is 6% inches across, In
xed was printed in

Ghe impression. How ¢
‘What octually happencdwas this:
the blocks on which the cuts were

relatively small part overhanging,
the entire cuts printed as well as if

they were backed up by the chase
bed.

overhang ca
otherwite there will be no impres:
sion.

Bind Your Slip Sheets Together

From a reader:
It is best not to ink so heavily that
sheets, after pnntmx, stick together
ut sometimes heavy type or cuts
ko plenty of ink necessary. When
this is the case, interleaving or slip-
sheeting must be resorted toand when
it is, you will find that if you have
your slipshects in bound form, it
i and_prevent the

which to bind the slipsheets should
Do fhe ull Tongth and. width of the
shosts, Punch soveral holes in the
of d, a mch_the
«hms L they will lme up wlth
e holes in_ the 1 m\r e
Bard ated
wide, but may b be s long as the
the whole together

A  will enable you
to turn over the sheets faster. bound
than loose,

the lack forard, o Sall yon
can_handle it ‘minimum
omeuat of e, bother, and Chance
of spoilage.

More About Padding

From a reader:
You recently called attention to
the extra in padding, 1
ay you on this, 1 am en-
closing samples of a job just done
for a fim in town. The pur-
chaser wanted to see proofs be-
fore I ran the complete job off,
and when I took them over to

e advantage was.
him, that it grevemed and
numbered bmheads,

carbon_ copies,
price on second or dupncm sheets.
't was o he told

LINOLEUM
PRINTING BLOCKS

Linoleurs ra
o Sogoatad sy under type’high on
non-warping pressed wood b

No. 20 (36 pt)

PARK LANE 3 C0m

et color for the. letterheads
and billheads, T made more
on the padding and the second
gheels than on- the printing. Job

T am going to print up some
samples of grocery bags and make
the round of the stores in town.

figure there is money in this, as
the bags can be purchased locally
at reasonable prices, and in quan-
tities even cheaper.

More Resourcefulness  (Cont'd)

1y this work will help to supply the
capital he needs for a larger ma-
chine. If the job had he&n too big
a quantity, he would have passed
it up, becduse he cold not have
made money on it. He used his
rexoumes to the best advantas

d real ingenuity in ti ¥
exzcutmn nf this 5‘“‘
r like tlu;t is bound to

be at least one hundred others.
Watch With Our Readers column,
You will see there the of
printers who are using their brains
fo find ways of getting business,
helptal_ shartcete; the like.
Naturally some schcmcs show more
others, but

Auxiliary
Morizontal Gripper Fingers
ver the reulas ress
gripper, when type form
oot tor e rom v
Fontsiioo fom:

e o roneh m b.w.. Tine
o

to pull printed

3 her prasses. Fin-
pecs mm nbls o rekelar EHpper.

long each,
s or A
2 inches long g
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every so often b idea stands out.
ou realize that someone has con-

imes_wish
o a 10f sere Squlpment, oF more
money for it, or both, but you'll
get a big kick from outwitting any
handicap. Do that often enough,
and the wherewithal for of
things will eventually be yours.

INITIALS ~ end Sutionery

L ABCDE
FGHIS
HLBHO
PQ RSTU
VWXYD

A beautiful initial for stationery,
including paneled informals, an

el - e
Tal and attractive paragraph intia

One ofeach lnter (20 characers)

Bl i 358

i of tach s 1335
ny b0 o threc 133

b s
See Supply’ Book fnr more lmztw.lx
and Monograms, ments, - ele.

S Avo All Pul

Card Case

membership cards, ste
onal capds. Closid size, outside, 2x1'4
i inches.

and pers
Tnehes: open,

v
10 point. 1 line,
12 point. 1line,




THE KELSEY MAN
XM Talks About
The First Real Job Press

The ancestor of foot and power
job presses was the Ruggles, made
in Boston around IS5L S,
les, the inventor, made =
sizes, 5x7 and 6x9. These presses
combined the chase bed and_the

type of machinethat is, with
revolving ink dise, like all Kelse 5
—with less type trouble, gradual
pushed it off the

Ralph chu\ an Bm,hor on old

ning presses, says— . Stephen
Bk, Ruggles brought out his “Engine

Bres” In 1840, 1t was the frt foot

er Jab press, and had s horizontal
od andl platen.  His Diamond Press,
shown below, was patented in 1851

of the Diamond in 1854, and the
one shown s the ‘middle* size;
4% x 8. ar as 1 _can find
out, Ruggles quit about 1865, but
Hoe later made the smallest’ size

it the Diamond. This

instead of a trea
in the Edison
Museum) in Dearborn, Michigan.

Readers who have the oppor-
tunity to visit the Ford
will find a number
presses. there. w
them, some well o
yoars old.. An old Excelsior hand
inker s on the _exhibits,
donated by the_Kelsey Company.

e Franklin Museum in_Phila-
delphia, is another worth-while
spot for any printer who wants
to see old-time presses.

Printshop Layout (Cont'd)

disposing of those on which you
w.u not_have reruns. Much can
n in a_year, and you may

feel entirely dlﬁ'elent about retain-
ing some which twelve months be-
fore looked too important to throw
in.

‘As for the new printer, we can
only suggest that he arrange
thmgs to suit himself best, consid-
ering space available. He wil

right now if we were doing it over
again,

Iiirﬂl Announ(omcms

favorites ‘with peoy to
a blessed event in their
Taking off from a more or less
simple announcement of this kind,
which is always in go
find all kinds of far more involved
versions, in some of which the new
baby may be a “production” de-
scribed i the technical language
peculiar to its father’s job or the

_storx TICKET seecur
o Passsnge
o= Hrioal:
= Date
= Wasghe_
e
3 ot =

| Puactows Passenge

family hobby.
We will give you a random sam-
ple—you can take over from this

nt.
This card, sent in by Mr. A, S.
Hallock, 15 in the form of a “folder,

fit various circumstances, with lin-
oleum cuts
ere is an active demand for

in on it.
births wil provide ,;(msyeucs but

u will have if you
ot your names mtway, Wo wil
be glad to hear from readers why

s

Fi shes For Type Cases

good friend of The Helper
sug cests that a few comments on
finishes for type cases might be
helpful.
Fieel cabinet front cases are, of
ith

course, already provided

finish, ” Since.the other cases came
“in the white,” that is, sanded
down but in the natural wood, you

or both office equipment and

inery.

you want to make your cases

practically dustproof, “you can
pper lip so as to

make the front the same height as

the sides and back, then put drawer

pulls or handles on them, with or

without label holders. They will
he steel working cabi-

wood runs
are dustproof.

n can make his type
holding equipment attra

is is why

ctive

Has Deict history of printing, and 4 chapters
on every phase of the craft, including layout,
sl irating samole of ey pro-

TR otk
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Handy Birth
Announcement
Cuts.

AlI64 3.10

€331°3.10

Roller Supporters

USE OF ROLLER SUPPORTERS
o

s

izad 538 610 Tall 00 S 10
P iisias1ssn 1.752.0
opies Waleht, b b

Light ang and Tlmmg White
iy
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