Confidential Information for Ludlow Salesmen

GENERAL INSTRUCTIONS TO REPRESENTATIVES

STICK TO THE FACTS
Knowledge is power — and never moro
poweriul than when salling
tom like the Ludlow.
No Ludlow man hestoloor svan clot the fa
have to pussy-foot around and
‘mentioning that one Tho Ludl

s. Ho doosn't
o st
ow Syliem is tho only systom

for composing rooms. o of foundry type, about which
salosman can toll e whele tuth i any assuranco of
goting the

e e i keep away from the amount of
typo slored in cans, invostment ia metal, ropar cost on ma-
chines, ete.
‘The keyboard man has 10 be careful not to talk about mak-

longth of timo Tequired to make mold or machine changes,
ity i fnding opersors. mechanical supervision 1o
ired, etc, otc.

‘The Ludlow posiion is 50 strong that, leaving the moral
ssuo out, wo are btter off to discus int
shout the Ludiow sysien Thero rc only two places where
he competion mik any kind of alack: One 1s spesd, an
the other s grey facos. They e to be discussed ety
end the truly —al he tuth-told shout
2 hows i

t, and
Ll T s Mgt wil o M

mon may fel that if any kind of admission is made
our case. We disagree with that view entirely. I
we decline to talk about theso points, we may be sure that our

rulh wil hecome known, 4nd you know how week 1a
postion bath of  man and his company when any of his -
‘ments aro found to

Thia compeny's paic. e 6 tell the whele truh to its cus-

“Ifthe truth won't sell it,
dort 3ol <~ DURN

w38 Ludlow Typograph Company




Confidential Information for Ludlow Salesmen

GENERAL INSTRUCTIONS TO REPRESENTATIVES

“Standards of Ethics" from tho bylaws of the National Priat-
ing Equipment Association, of which the Ludlow Typogiaph
Company is a member, is quoled below:
“Each member of this Association pledgos his coopera-
tion to his fellow members and to th industries which
they jointly serve in the maintenance of  standard of
othi

not alone th iplos of honesty and fair dealing, but
the advancement of the general we

Industry.

“In the furtherance of this standard of ethical practice
‘each membor plodges himsel, by the

compotor o his products; 1o seirin from bribery of

lavish entertainmont of a customer o his employees; an

B o b Sh it il B B
tor's contract or performance thereunder;

mombor shal bo actuated by = spiit of
justice, honor and fairness in all of his relat
compeitors prbega g cyhed
tomers and wor to discourage unfair trade
practices even though they may be to his advantage.”

LUDLOW STANDARDS

trictly against Company Policy to:
B
is Company's product
o R sohRIL oty X © customers,
B enilbyeas o ihass s s Gam.
3. Grant or agree to grant any sectot or unearned allow-
o, rebate, refund, commission, or dis
in the form of money, by cancellation of notes or n-
teteat ot accouns, wilhout payment, ot 3
xtending 1o certain purchasers special service,
fogea, cx coneasions ot exieuded 10/a1 perch
of samo class.
4 Pormit putchasers t0 rola

Itis

without charge machincs
‘equipment or any part thereo for which an
pockclgsn, A
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Contidential Information for Ludlow Salesmen

GENERAL INSTRUCTIONS TO REPRESENTATIVES

- Securo n any unfic manner customar's of prospective
customers signatue o a contract through representa-
tion. e i1 5 Sl et cuckppeoral o SR

6. Make any malicious staements in defamation of &
compotitors products, personnl, credil, or financial
esponsibili

Roaorh treight or other fransportationor ofher chargos
properly payablo by the purchas
Allow preferential dn:wm-
romissory notes in eyl i et o

anp lldeest ety Lo has
- Directly o indizectly tampor w wllh 2 ol prod
ucts in oxder to discredit a customer,
11 Ml e G mt s  of sl for patent
aklogsmech Reatd Toedvie loged infring-
T, PR o mpehie, pu s

‘made in good faith but for the purposo of intimidating
the trade pering compotition.
Maliciously induce or attempt to induce the bre

customer,of to e

sich contrect or contactua daty or sarv-
1co wih the Purpose mpering, injur-
g o b g compellie fn S DRSS,

OF SPECIAL IMPORTANCE

o ctcunsiences must Ludlow sslesmen intariore
wih existing contracts, o suggost eny ing
contracts, that have beon closed with her mamiacturers, of
in dotrimental o tho croditsanding or general
e of ofbier
wever, in cvery caso our representatives can always
el the facts an explan he advaniages that our oquipment
offer any prospoctive

reput
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Confidential Information for Ludiow Salesmen

GENERAL INSTRUCTIONS TO REPRESENTATIVES

STICK CLOSELY TO FACTS WHEN MENTIONING LUDLOW
INSTALLATIONS TO YOUR PROSPECTS

S e e =
Ludlow equipmont by plants form eting equip-
mant, 1 i exnemely imporiant et you_ sdhere Tigidly to
what you know 10 be the fact. If you know only that Ludlow
equipment 1 being used. you cannol atford o make any
statement, whatsoover, beyond that fact. For instance, unless

that compling squipmnt has been discarded in
favor of Ludiow equipment, of course, you can neither stato
ox mply that Buch equipmont has beo discarded.

While
g s Lot g oo wnihia s iors
follow. For examplo, in a composing room formerly o a soris-
casie besis any one of the lnllnw!ng corditions may be ob-
tained aiter the installation ndlow.
@ Luaxw equipment may be handiing only the larger
typefaco sizes, italics
®) The sorts caster equpmenx ey sl bo used for pro
ek oo WAt s oaE o oo
i T Casna v tchmny il i e o Commedion
i i g o g, e s e
or other special work, or for producing strip material.
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Confidential Information for Ludlow Salesmen

GENERAL INSTRUCTIONS TO REPRESENTATIVES

the instructions outlined below are carefully followed,
0wl groay failite onbetng, liag sed Seolelg Cosom:
exs’ orders, which will naturally result in better service to the
customer.
General Instructions:
customer's order constitutes part of our permanent
‘manner and be written

poesibla

hould be signed by the customer. Time

cndary et be sccompanied b & e coatict sads ou in
G e

ally amall cash orders rom selisble users may b

Orders for machine purts and wicelissachs mrces from
1 'on Form A7 (Order for Mar

Ghine Paris and Matrica

To assiat in iling orders promply and corety. car
ahould be exercisod o soo tht he paris ordered are wilable
ot the pustcaer maching for whicp they e ntended:

In listing items, do not intermingle parts with matrices, and
when convenlent the list of parts should be in numerical se-
quence acco wmbers.

Use a sepatate line for each tem, and in addition to the sym-
ol umber ls o name of tho pt or maticesrequired-

xiend the ot

In‘ordering parts (he machine mumber hould bo shown in
tho rovided space s oses. Whon conv

Toper o Sl o s o Gamh mching, b ceceed
for Elrod machine and Ludlow machine parts should always
bo written up on separate forms.

Machine Orders:

d st of the
machine, fonts, matricos, efc., should be made on standard
forms provid

Care should be taken in listing the proper corporate name
of new users.
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Contidential Information for Ludlow Salesmen

GENERAL INSTRUCTIONS TO REPRESENTATIVES

‘o stroet address should always include “Street”, “Ave-
— Boulevaid’
ot address

me platos on other electrical equipment in the plant, If
horo is tno Jeast doubt about the slectical spociicaions,
coneult the local power company. Thia s pasticulary true i

e ok the 220 ven

power lino more economic
Ludlow
be obtained from the local gas company.

"The user classiication should be filed in on every machine
order. While this information is generally available fo us in
bluo books, Ayer's manual, etc., we cannot feel sure that our
statstical records are correct unless our representatives who

filling in it

cations for us.
In making up Ludlow machine specifications, the following

i b Saretully taken lnto considerati

sufficiont cabinets so drawers will be available

o e foae orabre The i \g Gothic, Victoria Italic

204 Hogruvers Bold fonts are ap foats and are

two fonts to the

Untess Universal matr cabinets aro ordered, 114" draw.

et et SR e

When Universal matrix cabinets are ordered, include the

il
e gyt
oman spaces and. q...d blocks should be ordered for
oachs sngletop cabl
The nh.hc Spaces and uad blocks should be ordared in
i Aot i et o

High und il should bo
i o ot il hna Bk oo
than 2% om aro inclu

n quads should be included to to all
o miliploslug sicks ordered. It 1o well L .dd one
additional roman and italic division quad to
requirement.
M sticks shouldbo in proportio o the number of
compositors who will use the equipme
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Confidential Information for Ludlow Salesmen

GENERAL INSTRUCTIONS TO REPRESENTATIVES

A Ludlow Suporsurfacer should be included in all orders.
from rade planis, and on ol orders rom users who will
prnt the lllvex izes i efaces on coated

ly print-
‘installed Supersurfacers,
5 Tt tis achin 1s mot asontil 5 e

Either the Leo Pot Well Scraper or Plunger and Well

Cloaning Outfit is to be included in each machine order

from a new user. If our representatives fail to include one

of thess, it will bo necessary for us to add the plunger

and well cleaning outfit to tho specifications, and advise

the customer that it was omitted from the specifi

in error.

It is desirablo to include with cach order from a new
x ono extra slotted mouthpiece and one extra bottom

trim knife.

A blank slug block should be included with each ma-

ching purchased.

A precision stick lock is desirablo in plants where con-

siderablo recasting, particularly from ruleform matricos,

% oxpected.

The specifications from a now should always
s0 mdxx:ln 7k s kAt LA bt BRPpnd
ien book of Ludlow typefaces.

TELEGRAMS

Under ordinary circumstances, our representatives should

Decemt chunges tn the code message rales of the telsgraph
mpanies now permit the use of code w

e D T ! Comi e i e el el w18

of ot more than fivo lete Elch!\v-l- r counted

one word in the message. Code words can now be used

i the United Siates and Conada in night leters, day messages

and other forms of deferred messagee, 4s well as stright

‘dictionary

o fiv
mhl oot egnat il s ellare W o Dbt

4139 Ludlow Typograph Company Gonl:7




Contidontial Information for Ludlow Salesmen

GENERAL INSTRUCTIONS TO REPRESENTATIVES

Firedator code words mey be used in cables from ofber
countries in “codo messages’
Ioters count 35 ons word. If apdaca

ords in such a cable are wm'dl s haviog mote

§
;
£

s g

e ot ot msmmag el TABOMAE e im0

straight message. These code messages receive the same
i

messagos ordering Ludlow or

g Bt gl Ui Bl

B oeame nes e ok
voltage or example, a tel

. KBHOR ABOMA ACCRA ACHIN' docoded

stem, extra-pr
cuthpiace combination 12 pi. 72V5-em dou
ble welee Cood ol
20 Volt Direct Current
Elecric crucible ot to be iaciuded but gas

cucil

e remrs pote 2ot 5 Mo’
et s e S e e S & Sl ket
tion of the Ludlow machine can bo given.
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